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Historically, we have not entered into a fixed-price or guaranteed maximum price contract with a single
construction manager or general contractor. As a result, we rely heavily upon our in-house development
and construction team to coordinate the work of the various trade contractors and manage construction
costs, which put more of the risk of cost-overruns on us, but allows us greater flexibility. If we are unable
to manage costs or we are unable to raise capital required, we may not be able to open or complete these
projects, which may have an adverse impact on our business and prospects for growth.

The anticipated costs and completion dates for our projects are based on budgets, designs, development
and construction documents and schedule estimates that we have prepared with the assistance of architects
and other construction development consultants and that are subject to change as the design, development
and construction documents are finalized and as actual construction work is performed. A failure to
complete our projects on budget or on schedule may have an adverse effect our financial condition, results
of operations or cash flows. Due to the suspension of certain of our development projects, the estimated
costs to complete and open these projects is currently not determinable and therefore may have an adverse
effect on our financial condition, results of operations or cash flows. See also “— Risks Associated with
Our International Operations — We are required to build and open our Cotai Strip developments on parcel
3 by April 2013 and on parcels 5 and 6 by May 2014. Unless we meet these deadlines or obtain extensions,
we may lose our land concessions for parcel 3 or parcels 5 and 6, which would prohibit us from operating
any facilities developed under such land concessions.”

The failure to obtain the necessary financing, or satisfy these funding conditions, could have an adverse
effect on our ability to construct our development projects.

Because we are currently dependent primarily upon our properties in three markets for all of our cash
flow, we are subject to greater risks than a gaming company with more operating properties or that
operates in more markets.

We currently do not have material operations other than our Las Vegas, Macau and Singapore properties.
As a result, we are primarily dependent upon these properties for all of our cash.

Given that our operations are currently conducted primarily at properties in Las Vegas, Macau and
Singapore and that a large portion of our planned future development is in Macau, we will be subject to
greater degrees of risk than a gaming company with more operating properties or that operates in more
markets. The risks to which we will have a greater degree of exposure include the following:

* local economic and competitive conditions;
* inaccessibility due to inclement weather, road construction or closure of primary access routes;
* decline in air passenger traffic due to higher ticket costs or fears concerning air travel;

» changes in local and state governmental laws and regulations, including gaming laws and
regulations;

* natural and other disasters, including the risk of typhoons in the South China region or outbreaks
of infectious diseases;

* changes in the availability of water; and
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